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LBP Insurance Brokerage, Inc. 
Annual Procurement Plan for FY2025
Changes within the 1st Semester

Schedule for Each Procurement Activity Estimated Budget (PhP)

Code (PAP) Procurement

Project

PMO/

End-User

AdvertisementIs this an Early
Procurement Activity?

(Yes/No)

Mode of Source of
Funds

Remarks

(brief description of Project)Procurement

/Pos
ting of IB/REI

Notice of
Award

Contract
Signing Total MOOE COSubmission/

Opening of Bids

ADM-FF-001 Furniture and Fixtures LIBI NO 1,000,000.00 0.00 1,000,000.00

ADM-FF-002 Cleaning Tools and Equipment LIBI NO 150,000.00 0.00 150,000.00

ADM-FF-003 Accountable and Non-Accountable
Forms LIBI NO 130,000.00 130,000.00 0.00

ADM-GAD Gender and Development Projects GAD NO 1,832,275.17 1,832,275.17 0.00

ADM-GS-001 LIBI's Vehicle Repairs and Maintenance LIBI NO 400,000.00 400,000.00 0.00

ADM-GS-002
Supply, Delivery and Installation of
Smoke Detectors and Emergency
Signages

LIBI NO 750,000.00 0.00 750,000.00

ADM-GS-003 Pest Control Services LIBI NO 40,800.00 40,800.00 0.00

ADM-GS-004
Checking and General Cleaning for the
Preventive Maintenance of VRF Air
Conditioning System and Compressor

Admin NO 650,000.00 650,000.00 0.00

ADM-GS-005
Renewal of Print-All-You-Can Contract
Services and Multi-Function Printer
Rental

LIBI NO 591,600.00 591,600.00 0.00

ADM-GS-006 Corporate Giveaways for CY2025 LIBI NO 2,000,000.00 2,000,000.00 0.00

ADM-GS-008 Courier Services LIBI NO 780,000.00 780,000.00 0.00

ADM-GS-009 Fire Extinguisher Refill Admin NO 80,000.00 80,000.00 0.00

ADM-GS-010 Storage Rental Facilities for LIBI
Disposal Assets Admin NO 181,000.00 181,000.00 0.00

ADM-GS-011

Professional Photography Services and
Supply, Delivery, Installation, and
Testing of PVC ID Printer and
Consumables

LIBI NO 320,000.00 170,000.00 150,000.00

ADM-HR-001 Security Services LIBI NO 484,939.00 484,939.00 0.00

ADM-HR-002 Manpower Services LIBI NO 8,157,681.43 8,157,681.43 0.00

ADM-HR-003 Annual Customer Satisfaction
Measurement (CSM) LIBI NO 500,000.00 500,000.00 0.00

ADM-HR-004 Actuarial Services for the Valuation of
Retirement Fund Acct NO 75,000.00 75,000.00 0.00

ADM-HR-005 Employee's Uniform and Clothing LIBI NO 420,000.00 420,000.00 0.00

ADM-HR-006 QMS-ISO Surveillance Audit LIBI NO 50,000.00 50,000.00 0.00

ADM-HR-007 Strategic/Corporate Planning LIBI NO 300,000.00 300,000.00 0.00
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Furniture and Fixtures (Improvement of GAD
Office, Chairs, Tables)

Heavy Duty Cleaning Tools and Equipment

Accountable and Non-Accountable Forms

Gender and Development Projects

LIBI's Vehicle Repairs and Maintenance thru
its Vehicle Local Dealership

Supply, Delivery and Installation of Smoke
Detectors and Emergency Signages

Pest Control Services

Checking and General Cleaning for the
Preventive Maintenance of VRF Air
Conditioning System and Compressor

Renewal of Print-All-You-Can Contract
Services

Corporate Giveaways for CY2025, includes
the Award System
Courier Services

Fire Extinguisher Refill

Storage Rental Facilities for LIBI Disposal
Assets

Professional Photography Services and
Supply, Delivery, Installation, and Testing of
PVC ID Printer and Consumables

Security Services

Manpower Services (11 TAs, 14COS,
5Add+1Acct)

Annual Customer Satisfaction Measurement
(CSM)
Actuarial Services for the Valuation of
Retirement Fund

Employee's Uniform and Clothing

QMS-ISO Surveillance Audit

Strategic/Corporate Planning
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ADM-HR-008 Seminar/Training Programs for
Employees and Directors LIBI NO 930,000.00 930,000.00 0.00

ADM-HR-009 Conduct of Competency Framework
Workshop LIBI NO 150,000.00 150,000.00 0.00

ADM-HR-010 Time and Motion Study for Accounting
and Administrative Functions LIBI NO 300,000.00 300,000.00 0.00

ADM-OTH-001 OGCC Legal Services Admin NO 240,000.00 240,000.00 0.00

ADM-OTH-002 Energy Saving Consultancy Admin NO 1,000,000.00 1,000,000.00 0.00

ADM-OTH-003
Monitoring and Evaluation of,
Accountability for, and Learning from
(MEAL)

LIBI NO 1,348,890.86 1,348,890.86 0.00

ADM-OTH-004 Public Service Continuity Plan LIBI NO 500,000.00 500,000.00 0.00

ADM-SYCIP SyCipLaw Special Assessment Project
Building Improvement and Maintenance Admin NO 1,160,000.00 1,160,000.00 0.00

ADMIN-IT-002
Procurement of Laptop and Peripherals
(Mouse, Keyboard, Memory, SSD, LCD,
Power Supply)

LIBI NO 1,050,000.00 300,000.00 750,000.00

ADMIN-IT-003 Procurement of Document Management
System LIBI NO 1,000,000.00 0.00 1,000,000.00

ADMIN-IT-004 Renewal of ISP (Infinivan) LIBI NO 809,088.00 809,088.00 0.00

ADMIN-IT-005 Renewal of ISP (Eastern) IT NO 360,000.00 360,000.00 0.00

ADMIN-IT-006 Renewal of Antivirus License IT NO 150,000.00 150,000.00 0.00

ADMIN-IT-007 Renewal of Google Workspace License
and Additional Licenses LIBI NO 1,600,000.00 1,600,000.00 0.00

ADMIN-IT-008 Renewal of Zoom License Admin NO 50,000.00 50,000.00 0.00

ADMIN-IT-009 Procurement of Enterprise Resource
Planning (ERP) System LIBI NO 14,800,000.00 0.00 14,800,000.00

ADMIN-IT-010 System Enhancement IT NO 3,500,000.00 3,500,000.00 0.00
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Seminar/Training Programs for Employees
(incl, Consumer Protection Act), RA 10121:
Effective Disaster Risk Reduction and
Management Plan, "DBM JMC No. 2015-01
dated March 24, 2015 - Revised Guidelines
for Climate Change Expenditure Tagging (CC
ET) amending JMC No. 2013-01"

Competency Framework

Time and Motion Study for Accounting and
Administrative Functions

OGCC Legal Services

Compliance with IAEECC Resolution No. 05
dated 16 March 2022

1% of COB

Compliance to RA 10121: Effective Disaster
Risk Reduction and Management Plan
SyCipLaw Special Assessment Project
Building Improvement and Maintenance (Total
Project Cost: PhP24,899,848.00 will be LIBI
Share is 4.65%)

Procurement of Laptop

Replacement of Document Management
System

Renewal of ISP (Infinivan)

Renewal of ISP (Eastern)

Renewal of Antivirus License

Renewal of Google Workspace License

Renewal of Zoom License

Procurement of Insurance Brokerage System
(Core System) inclusion of eSL, responsive to
PFRS 15 and BIR RR No. 8-2024 under
RA11976, other Compliances (i.e. Client
Onboarding, AI capability and electronic
insurance products) and Consultation with
third-party service provider (project
management)
System Enhancement for the IIBSv4

2nd… 2nd… 2nd… 2nd…

2nd… 2nd… 2nd… 2nd…

3rd … 3rd … 3rd … 3rd …

3rd … 3rd … 3rd … 3rd …

3rd … 3rd … 3rd … 3rd …





https://lbp-insurance.com/images/pdf/2025-app-noncse-changes-1stSem.pdf



