LBP (LAND BANK OF THE PHII.) INSURANCE BROKERAGE, INC.
Procurement Monitoring Report
as of December 31, 2025

Actual Procurement Activity ABC (PhP) Contract Cost (PhP) Date of Receipt of Invitation
z| Tobe e
+5 | covered NEIEIR
22| byan el _ Date of BAC ) _ ) _ e i g g £ 213 Remarks
PAP Code Project Title 35| Procurem | Proourement | Gomrence| " |pressacont| S| SRR | on | Portant | cecommens | e | Samng | Proces | Competon | accopancs | SOUFCE of Fund Total MOOE co Total MOOE €0 |35 2| 2| &| 2|3 3% (Explaining changes
it ing Award #8| | 2| S H 88
'E‘_;; Aciity? ERNICH A -0 - B F from the APP)
E | (Yes/No) | ¢ e
PMR 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 |27(28|29|30(31| 32 33
COMPLETED PROCUREMENT ACTIVITIES
ADM-FF-003 |Accountable and Non-Accountable Forms LBl No g:;‘u";;‘;nf'“a”“‘“s N/A g%g N/A 03/10 ggﬁ; 03/10 03/10 04114 0414 04/14 04/14 06/24 06/24 Colgsgztt?ggr;)ﬂng 140,000.00 140,000.00 0.00 8,360.00 8,360.00 0.00 NA [NA [NA|NA[NA[NA| NA
02117 02125 02125 02125 02/25 02/25 02125 02125 02125 0303 03/03
02124 0303 03/03 03/03 03/03 03/03 03/03 03/03 03/03 0304 03/04
ADM-GAD | Gender and Devel t Project | N Section 34. Small Value NA 0912 NA 09/19 09/19 09/19 0919 09119 09/19 0919 0919 | 092324 | 092324 | Corporate Operating | 4 g0 16747 | 180418717 0.00 735.790.00 | 735.790.00 0.00 wa | na |l [ wa | wal wa
ender and Development Projects 0 | procurement; 10113 10/20 10/20 10/20 10/20 10/20 10/20 10/20 10/20 10/27 10027 Budget (COB) OV, 101 OV, 101 - St hasl B
10/22 10729 10/29 10/29 10/29 10/29 10/29 10/29 10/29 1031 10/31
11104 1M1 1 1M 1M 111 111 1111 111 1115 1115
Checking and General Cleaning for the Corporate Operatin
ADM-GS-004 | Preventive Maintenance of VRF Air Conditioning {Admin| ~ No | 3ecton 3¢ SmaliValve NA NA NA NA 07128 07128 07128 07128 07128 07128 07128 08/12 08/12 gu daet (é’OB) 9| 650,000.00 | 650,000.00 0.00 216,000.00 | 216,000.00 0.00 NIA [N/A [ N/A [ N/A [ NIA [ NIA | NIA
System and Compressor 9
" Section 34. Small Value Corporate Operating
ADM-GS-006 |Corporate Giveaways for CY2025 LiBI No Procurement; N/A 1024 N/A N/A 10/30 10/30 10/30 112 112 112 112 12/05 12/05 Budget (COB) 2,000,000.00 | 2,000,000.00 0.00 1,135,430.00|1,135,430.00 0.00 N/A | N/A [ N/A | NIA| NIA| N/A | NIA
ADM-GS-010 ig:ée Rental Facilities for LIBI Disposal Admin  No giﬁ‘l‘;"cf”‘gu"‘m NIA N/A N/A NIA 01/04-12/04 | 01/04-12/04 | 01/04-12/04 | 01/04-12/04 | 01/04-12/04 | 01/04-12/04 | 01/04-12/04 | 01/04-12/04 | 01/04-12/04 chs;z‘;?ggg’;i"g 181,000.00 181,000.00 0.00 160,000.08 | 160,000.08 0.00 N/A [N/A [NA|NA[NA[NA| NA
Professional Photography Services and Supply, Corporate Operatin
ADM-GS-011 | Delivery, Installation, and Testing of PVC ID LBl No g:;ﬂxn?mauvmue NIA 05/10 NIA 05121 05121 05/22 05/22 0522 0522 06/05 06/05 07/09 07/09 Er;ud ot ((?OB) 9 320,000.00 170,000.00 150,000.00 | 317,500.00 | 317,500.00 0.00 N/A [NA [NA|NA[NA[NA| NA
Printer and Consumables ¢
ADM-HR-006 | QMS-ISO Surveillance Audit LIBI | No |Sectons.Direct itng Convact | Exiing Contact | Exiing Convoc 228 | 1223 C“ES;ZZ%S;""Q 50,000.00 | 50,000.00 0.00 50,000.00 | 50,000.00 0.00 | NA [N |NA[NA[NA[NA| NA
) ’ Section 34. Small Value 01114 01721 01721 01721 01722 01722 01722 01722 01130 o130 | Corporate Operating
ADM-HR-007 | Strategic/Corporate Planning LIBI No Procurement; N/A 05/05 N/A N/A 21 121 11121 121 21 21 21 12105 12/05 Budget (COB) 600,000.00 600,000.00 0.00 185,000.00 | 185,000.00 0.00 N/A | N/A|N/A | N/A|N/A | N/A | N/A
i i DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC | DBM-NBC i
ADM-HR-00g | Seminar/Training Programs for Employees and || 5 | o Socton e smallValue | No 596 dtd | No 596 dtd | No 596 dtd | No 596 dtd | No 596 ditd | No 596 dtd | No 596 ditd | No 596 dtd | No 596 dtd | No 596 dtd | No 596 dtd | No 596 dtd | No 596 dtd Corporate Oé)gratlng 846,600.00 846,600.00 0.00 965,969.17 | 965,969.17 0.00 NA [N/A [NA | NA | NA | NIA | NIA | Actual Expense as of November 30, 2025
Directors i 0112025 | 01/20/25 | 0172025 | 0120125 | 0172025 | 01720125 | 01/2025 | 0120125 | 012025 | 01/20/25 | 0120025 | 01120125 | 01/20/25 Budget (COB)
ADM-HR-009 | Vorkshop Package for Competency Framework | g, | o Secton 34. Small Value NIA 0116 NA 01731 01731 01731 01731 01731 01731 0131 0131 02/07 oa07 | Corporate Operating | 453 406 0 | 133 400.00 0.00 133,400.00 | 133,400.00 0.00 AR
Workshop rocurement; Budget (COB)
ADM-OTH-003| Monitoring and Evaluation of, Accountability for, | | g | g | secton 34, smai value NIA 06/03 NIA 06/03 06/03 06/03 06/03 06/03 06/03 06/04 06104 06/13 oeng | Corporate Operaling | 550 650 00 | 109,650.00 | 150,000.00 | 31,000.00 | 31,000.00 0.00 NIA [N/A [NA | NA | NA | NA | N/A
and Learning from (MEAL) Procurement; Budget (COB) A AR AR U U .
ADM-OTH-005| Conduct of Xray to LIBI Employees LIBI [ No |geges2s timiedSource |y NIA NiA 0918 10103 1003 10/03 10/03 1003 1003 10007 10107 C°ES§Z§?£§§;'"Q 33,000.00 33,000.00 0.00 33,000.00 | 33,000.00 0.00 NA [N/A [N/A [ N/A [ NA [ NA | WA
02/15 02024 02024 02024
Procurement of Laptop and Peripherals (Mouse, Section 34. Small Value 02/25 03/04 03/04 03/04 03/25 03125 03125 03125 03125 06120 06120 Corporate Operating
ADMIN-IT-002 Keyboard, Memory, SSD, LCD, Power Supply) LiBI No | procurement: N/A gglqg N/A gggi gggj ggg: 04107 04107 0407 04/07 04/07 0422 04122 Budget (COB) 1,150,000.00 | 400,000.00 750,000.00 |1,223,481.46 0.00 1,223,481.46 [ N/A | N/A [N/A[NA| N/A[NA| NA
02125 0304 03/04 03/04
ADMIN-IT-003 | Procurement of Document Management System | LIBI | No |gesion % Smatvalie NA peiv NA oorzs 1013 1013 1013 1013 1013 1022 1028 27 127 C"Esgzt;?ggs)tl"g 1,000,000.00 0.00 1,000,000.00 | 950,000.00 | 950,000.00 0.00 NIA | NIA [ N/A| NiA | NiA [ N/A | N7A
ADM-OTH-007| Catering Services for Christmas Party ADMIN No |Section 34 Smal Value NIA 12112 NA NIA 12112 12112 12112 12112 12112 12112 12112 12119 129 | Corporate Operating | 551 056 5 | 350,000.00 0.00 93,000.00 | 93,000.00 0.00 S I IR
Procurement; Budget (COB)
ADMIN-IT-006 | Renewal of Antivirus License T No iz‘;‘l‘;”cf”‘g‘u"m N/A 02111 NIA 02117 02117 02125 02125 02125 02125 02125 02125 03122 03122 chj;zﬁ?gg@;mg 150,000.00 150,000.00 0.00 147,840.00 | 147,840.00 0.00 N/A [ N/A |NIA [ NIA | NIA [ NIA | N/A
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PAP Code Project Title 3% oot o O | oz, | ARt | prosiacon | Eigotty | suiOomet || Bt | postouar | Sesokton | Neteoot | Comat | Noteote | o |eeeien® | Source of Fund Total MOOE co Total MOOE co |:i2|z|gz|$ 829 Explaining changes
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B2 nctiity? e Pl e elelz| |2 from the APP)
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Renewal of Google Workspace License and Section 31. Direct Corporate Operating
ADMIN-IT-007 | )0 i o1 Liconses LBI[ No |2 NIA NIA NIA NIA 03/31 03/31 03/31 03/31 04/11 0411 0411 04721 04721 Budget (COB) 1,914,000.00 | 1,914,000.00 0.00 1,802,880.60(1,802,880.60 0.00 NIA [NA [NA | NA | NA | NA | NIA
ADMIN-IT-008 | Renewal of Zoom License Admin  No [geeion® et NiA 05115 NIA NiA 05123 05126 05126 05126 05126 05128 05128 07122 07122 COES@;%’SE;'"Q 50,000.00 50,000.00 0.00 167,717.93 | 167,717.93 0.00 NA [ N/A [ N/A | N7A [ N7A [ NA [ /A
ADMIN-IT-012| Renewal of Firewall License IT No gif““,"a"cﬂgg?"“‘ N/A 06/11 N/A N/A 06/20 06/26 06/26 06/26 06/26 06/27 07/04 07/22 07/22 Cog)s;zt;?ggrs)!lng 190,000.00 190,000.00 0.00 186,528.00 | 186,528.00 0.00 NA [NA [NA|NA[NA[NA|] NA
ADMIN-IT-013 2:;;;’;:1:( Domain and Web Hosting with SSL IT No iif““r';";;g‘u"m N/A 06/16 N/A N/A 07/25 08/01 08/01 08/01 08/01 08/04 08/13 09/22 09/22 Colgs;:teet?ggrs)tmg 135,000.00 135,000.00 0.00 135,000.00 | 135,000.00 0.00 NA [NA [NA|NA[NA[NA| NA
ADMIN-IT-014 | Renewal of Microsoft 365 License IT No if;“‘:‘;"‘g?"e“ N/A 07/16 N/A N/A 07/24 112 112 112 113 113 113 113 113 Coré)s;zﬁ?ggls)tlng 500,000.00 500,000.00 0.00 497,255.10 | 497,255.10 0.00 N/A | N/A [ N/A|NIA| N/A| NIA | NIA
ADMIN-IT-017 | Interactive Display IT | No |gestonse Smallvalie NA 02125 NA NiA 03/03 03/31 03/31 03/31 03/31 03131 03131 04122 07/09 Cogsgagz?gg's)""g 210,000.00 0.00 210,000.00 | 210,000.00 | 210,000.00 0.00 NA [N/A [N/A [ N/A [ NA [ NA | N/A
ADMIN-IT-018 | Renewal of Adobe Sign License IT No iiﬁ:‘[‘;";;g?“e" NIA 06/30 N/A N/A 07/03 07/07 07/07 07/07 07/07 07/07 07/07 o7/07 07/07 Cogsgzz?ggs;mg 210,000.00 210,000.00 0.00 209,000.00 | 209,000.00 0.00 NA [NA [NA [ NA[NA[NA] NA
ADMIN-IT-019 2::\32?59 of External Storage for IIBS Database | | No |[pecton 34 SmallValue NA N/A NIA 11/04 11/04 11/04 11/04 11/04 11/04 11/04 1/07 1/07 Cogs@;?@gs}mg 30,000.00 30,000.00 0.00 21,200.00 | 21,200.00 0.00 N/A | NIA [NIA | NIA | NIA | NIA | NIA
ADMIN-IT-020 | Procurement of Audio-Visual System 1&G| No [pecton 3. Small Valve NA 1020 N/A NIA 10131 112 112 112 112 112 119 mﬁg ﬂgg Cog:fgt:t?ggs)""g 250,000.00 250,000.00 0.00 237,410.00 | 237,410.00 0.00 NA |N/A |N/A | N/A | NA | NA | NIA
MKTG-001 |Printing of Advertising, Promotional and Mk N Section 34. Small Value N/A 02120 NIA 02125 02125 02125 02125 02125 02125 02125 02125 03/10 03/10 Corporate Operating | 44 590 g9 100,000.00 0.00 49,400.00 | 49,400.00 0.00 NIA [N/A [NA | NA | NA | NA | NA
8 Marketing Materials 19 O [Procurement; Budget (COB) e R . e e .
Traveling Expense (DBM-PS-Government fare Section 355 S | e | e | e | e | e | e | e | e | T | e | e | “Faee | Corporate Operating
ADM-OTH-008| LBl No A -to-Agency: - reemmon cosment posment reement roemen reomen reomen reomen reomont roomont roement reement roemen 2,504,000.00 | 2,504,000.00 0.00 1,788,611.90(1,788,611.90 0.00 N/A [ N/A|N/A|N/A[NA|NA[ NA |Actual & f November 30, 2025
Agreement (GFA) & Others) o e | "ooement | pammon | ageoman | st | Agsomen | sgwmort | Ageomen | pguemort | Ageomem | pqwomont | nqremen | pqooment | gyt Budget (COB) ctual Expense as of Noverber
Total Allotted Budget of Procurement Activities 15,760,837.17 13,500,837.17 2,260,000.00
Total Contract Price of P Activities Ci 11,690,774.2410,467,292.78 1,223,481.46
Total Savings (Total Allotted Budget - Total Contract Price) 4,070,062.93
ONGOING PROCUREMENT ACTIVITIES
i : Section 34. Small Val 04125 05/02 05/23 05/23 05/23 05/23 05/23 05/29 06/11 06117 | Corporate Operating
ADM-FF-001 |Furniture and Fixtures LIBI No Pfocc‘:rrx;menl‘ma falue N/A 1017 N/A N/A 1024 1024 10724 12/26 12/26 12/26 12/26 Ongoing Ongoing Budget (COB) 1,000,000.00 210,040.00 789,960.00 167,717.93 | 167,717.93 0.00 N/A | N/A|N/A|N/A|NA|NA| NA
ADM-FF-002 | Cleaning Tools and Equipment LIBI| No [pectonss Smallvae DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM NIA NA NIA NIA NIA 0.00 0.00 NA [NA [NA | NA | NA | NA | WA Did not Materialized
ADM-GS-001 kICBJI:S;/::i‘:SIe Repairs and Maintenance and LIBI | No |gqms.orect NA NIA NIA NiA NiA NiA NA NA NA NA NIA NiA NiA Cori;):gzt:t(()ggs)ﬁng 480,000.00 | 480,000.00 0.00 302,524.86 | 302,524.86 0.00 NIA [N/A [N/A [ N/A [ NIA [ NIA | NJA. | Actual Expense as of Noverber 30, 2025
Supply, Delivery and Installation of Smoke Section 31. Direct Corporate Operating
ADM-GS-002 | pte stérs and Emergency Signages LIBI[ No |2t NIA NIA NIA NA 11120 11125 11125 12/05 12/05 12105 12105 | Ongoing | Ongoing Budget (COB) 650,000.00 0.00 650,000.00 | 650,000.00 0.00 650,000.00 | N/A | N/A [ NIA| N/A [ NIA| NA | N/A
ADM-GS-003 | Pest Control Services LIBI| No |Sgcionsé SmalVele | pny | DNM DNM ONM ONM DNM DNM DNM DNM DNM DNM ONM ONM CGESLZZ%SS)“HQ 40,800.00 | 40,800.00 0.00 0.00 0.00 0.00 | NA [N [N [NA[NA[NA| NA Did not Materialized
Renewal of Print-All-You-Can Contract Services isting isting isting isting isting isting it xistin st st dsting yisting Corporate Operatin .
ADM-GS-005 | 70 s | ion Printer Rental LIBI | No [sictonse smelvalie | Bisting | gome | Gt | Gd | S | S | Smd | Sed | S | Same | S | Smes | S gudget (C"OB) 9| 591,600.00 | 591,600.00 0.00 0.00 0.00 0.00 NA | NA [NA | A | A [ WA | NA Existing Contract
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PAP Code Project Title 35| Procurem | Proourement | Gomrence| ™ |pressacont| S| SRR | n | Portant | cotommens | “wers | Samng | Proces | Compiton | Accopuncs | SOUTCE of Fund Total MOOE co Total | MOOE €0 |35 2| 2| &|2|%|3% (Explaining changes
ing Award 4 o| 3| & H HE
G2 actviy? o ERICH -3 - A R £ from the APP)
E| (ves/No) 2 S
ADM-GS-008 | Courier Services UBI| No |Sctonstorea st Contrac] Exiitng Cotac | ExsingContat | Exsing Conac | Exitng ot | g Contct Cusing Contct COESQZ‘;?SSE;‘”Q 780,000.00 | 780,000.00 0.00 598,213.11 | 598,213.11 0.00 NIA [ N/A | NA| NiA [ /A [ NIA | N/A | Actusl Expense as of November 30, 2025
ADM-GS-009 | Fire Extinguisher Refill Admin  No | Zecten o4 omall Valve DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM Cogsézt;?gg;tmg 80,000.00 80,000.00 0.00 0.00 0.00 0.00 NIA | NIA [ N/A [ NIA | NA [ NA | NIA Did not Materialized
. N . Section 18 Renewal of Corporate Operating
ADM-HR-001 | 18.2.1.a(ii) security services; LIBI| No |RegularandRecuring  |Bsstng Contet|exsing Contac | Exsing Conract | exsng Contct | Exising Cotract | Exsing Contact Existng Contact Byt (COB) 484,939.00 | 484,939.00 0.00 408,657.63 | 408,657.63 0.00 NIA [N/A [ N/A [ NIA [ NIA [ NIA | NIA | Actual Expense as of Noverber 30, 2025
Services
. Section 35.5 Corporate Operating
ADM-HR-002 | Manpower Services LIBI| No |Agency-oAgency;-  [Exsing convac| evising Conact Exsing contac | Exsing Gonsact | i Conract Exising coiact Exsing Contact 8,086,769.43 | 8,086,769.43 0.00 5,972,991.18(5,972,991.18|  0.00 NA | NA [ WA | VA | NiA [ A | NIA | Actual Expense as of November 30, 2025
Negotiated Procurement Budget (COB)
ADM-HR-003 f\cngaa)l Customer Satisfaction Measurement LIBI | No |Secton s SmalValue NIA 10/08 NIA NA 10115 1017 1017 11107 107 107 11107 | Ongoing | Ongoing COESQZ‘;(OSS'E;‘“Q 500,000.00 | 500,000.00 0.00 450,000.00 | 450,000.00 0.00 NA [NA [NA | NA | Na | Na | A
ADM-HR-004 | Actuarial Services Admin  No | pecton 34 SmalVae NA NA NIA NiA NiA NA NiA NA NA NA NIA NIA NiA CDESQZ‘;(()(%E;‘”Q 75,000.00 75,000.00 0.00 0.00 0.00 0.00 NIA [N/A [ N/A [ N/A [ NIA [ NIA | N/A Did not Materialized
ADM-HR-005 | Employee's Uniform and Clothing LBI| No [Ziimen™ e | na | 1015 NA NA 122 | 1022 | o2z | 1024 | o024 | 1029 | 1105 | Ongoing | Ongoing C°’g3;agt:t?cpg§;‘”g 420,000.00 | 420,000.00 0.00 364,200.00 | 364,20000 | 0.00 | A [nia[nia|nia | nia | nm | im
04/16
ADM-HR-010 | Time and Motion Study for Accounting and LIBI| No |gection 34 SmallValue NA 04128 NA NiA 10113 1013 10113 10113 10113 10113 1013 | o o Corporate Operating | 551 10000 | 520,000.00 0.00 633,043.48 | 633,043.48 0.00 NiA (A [N | i [ A [ Nia | A
“IRO19 | Administrative Functions 0 | Procurement; o naeing | Ongeing Budget (COB) e Rt : S e -
/ADM-OTH-002| Energy Saving Consultancy Admin  No | 3ecton o4 omall Vale N/A 06/20 NIA NIA 08122 08122 08122 08122 0822 08/28 10/02 Ongoing | Ongoing Cog’:&z‘;(oggs;‘"g 486,000.00 | 486,000.00 0.00 468,000.00 | 468,000.00 0.00 NA | N/A [N | NA | NA | A | NA
ADM-OTH-006| Hiring of Consultant for the Acquisition, Build, - \pyy - fecton 53. ShortListng DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM onu | Cerporate Operating | 5 550 500,00 | 3,500,000.00 0.00 0.00 0.00 0.00 NIA [NIA [NIA | NIA | NIA | NA | N/A Did not Materialized
i 3 and Design of Office Space © | for Consuting Services Budget (COB) DR RN . . . . \d not Materialize
ADMIN-IT-004 | Renewal of ISP (Infinivan) LIBI| No if’ﬁ“‘fa"cjn‘g?"e“ Exising Contract| Extsing Goniract| Exising Goniract | Existng Gontract | Exising Contract | Exsing Coniract Exisiing Contract Corgs;agteet(()cpg:)tmg 809,088.00 | 809,088.00 0.00 0.00 0.00 0.00 A | walnalval el val va
ADMIN-IT-005 | Renewal of ISP (Eastern) T No izﬁt;"{;:g\”"“‘ ising Contrac| Exisng Contract | Exisng Contract | Exising Coniract | Exising Contract | Exsing Contract Exising Contact CDESQZ‘;?SSE;‘”Q 360,000.00 360,000.00 0.00 0.00 0.00 0.00 A |va vl vl vl vl na
ADMIN-IT-009 E;‘;?e“{"e ment of Enterprise Insurance Brokerage | gy | - No - |Sectenr-comseiive | oy | pwv | oww | oww [ oww o | oww | owe [ oww | oww | owe | own | oww | owm COgséeg; ?ggré\)tmg 14,800,000.00 0.00 14,800,000.00|  0.00 0.00 000 | na [wa|na|na|wana| Na | Did not Materialized
Corporate Operatin,
ADMIN-IT-010 | System Enhancement IT No | Secton o Drect NIA Sorze NIA NA e 09/02 09/02 09/02 09/02 10001 1027 | Ongoing | Ongoing gudget ((?OB) 9 | 5,750,000.00 | 5,750,000.00 0.00 5,750,000.00| 5,750,000.00 0.00 NA [N [N Na | Na | Na | wa
ADMIN-IT-011 | HRIS Annual Maintenance IT No izf““;"csn*g‘u"m DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM Corg:&z(;(o(?gg)tmg 14,800,000.00 0.00 14,800,000.00 0.00 0.00 0.00 N/A | NA | N/A|N/A| NA|NA| NA Did not Materialized
Renewal of Virtual Machine Hosting for Remote Section 31. Direct Corporate Operating
ADMIN-IT-015 Access IT No Contracting; NA 114 N/A N/A 119 1721 1/21 11721 11721 121 11/24 Ongoing Ongoing Budget (COB) 570,000.00 570,000.00 0.00 564,965.00 | 564,965.00 0.00 N/A [ N/A | N/A| N/A [ N/A| N/A | NIA
Compliance with DICT DC No. 003, s. 2024 -
ADMIN-IT-016 izsztysszctil:)ryalzﬁsCt‘);cenNoafti(;g:g];;Z?steDclggs T No :ifd‘}:g” Competilve DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM DNM CO'SS(;ZT;(()(?SE;\W 4,290,000.00 | 4,290,000.00 0.00 0.00 0.00 0.00 N/A | N/A | N/A | N/A | N/A | N/A | NIA Did not Materialized
Plan 2023-2028
ADMIN-IT-021 | Physical Server Refresh IT | No |gectonzr.Cometive | 4501 | 1212 12122 . . . . - COESQZ‘;%(E)E;W 5,000,000.00 0.00 5,000,000.00 0.00 0.00 0.00 | N NN [N [N Al Na
ADM . . Section 35.5 Corporate Operating
-OTH-009| Audit Services - Regulatory Bodies LIBI| No |Agency-to-Agency:- NA NA NIA NA NA NA NA NA NA NA NA NA NIA Budget (COB) 1,425,750.00 | 1,425,750.00 0.00 1,080,541.70(1,080,541.70|  0.00 NIA [N/A [N/A [ NIA [ NIA [ NIA | N/A | Actual Expense as of November 30, 2025
Negotiated Procurement
Section 35.5 Corporate Operating
ADM-OTH-010| LANDBANK Salary Loan System Enhancement | IT No  [Agency-to-Agency; - N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A Budget (COB) 1,800,000.00 | 1,800,000.00 0.00 1,800,000.00(1,800,000.00 0.00 N/A | NA|N/A|NA|NA|NA| NA
Negotiated Procurement
T i i Section 18. Re | of i
ADM-OTH-012| 18:1:2 | 18.2.1.a(iii) Telecommunication LIBI| No |Reguarand Recuring NIA NIA NIA NA NIA NIA NIA NIA NIA NIA NIA NA NA Corporate Operating | o5 10000 | 696,000.00 0.00 426,502.84 | 426,502.84 0.00 NIA [NA [ NA | NA | NA | NA | N/A | Actual Expense as of November 30, 2025
requirements Services Budget (COB)




LBP (LAND BANK OF THE PHII.) INSURANCE BROKERAGE, INC.

Procureme

nt Monitoring Report

as of December 31, 2025

Actual Procurement Activity ABC (PhP) Contract Cost (PhP) Date of Receipt of Invitation
2| Tobe 0| $ H
E:é’ c:;ear:d Date of BAC Bo | 38| 5|2 Remarks
q o 8% | Eary Mode of Pre-Proc | Ads/Post of . Eligibility | Sub/Open of Bid Resolution | Noticeof | Contract | Noticeto | Delivery/ | Inspection & z2g| S| 5| 5| 5|3|¢
PAP Code Project Title é’ é e[S ee——— e e - Pro-bid Conf | Eigibilty | SublOpenof | Bid | pogt qual R,COAM‘:"'::‘, e Signing | Procesd | Completion | Acceptance | SOUrce of Fund Total MOOE co Total MOOE co 33 "E z g E % g; (EXplaininalchanaes
t ing Awar 26| 2| 2
53| Actiity? ERMICE A - - Bl from the APP)
E| (YesiNo) 2 k]
Office of the Government Corporate Counsel Section 35.5 osceMe | osceme | oseeme | oscemc | oseeme | oseome | oscemc | osceme | oseeme | oscemc | oscemc | oseemc | osccmc | Corporate Operating
ADM-OTH-013| (0520 | sgal Services LBI| No |dseoyiodgener | SEINT | Soione | Sosaoos | osuoos | domsons | omans | oussoos | oosvoos | domsons | smons | cussaos | aoseoos | sopeons Budget (COB) 240,000.00 | 240,000.00 0.00 220,000.00 | 220,000.00 0.00 NA | NIA [ NA| N/A| NIA [ NA | NIA | Actual Expense as of November 30, 2025
Section 355
GSIS Act | GSIS Act of | GSIS Act of | GSIS Act of | GSIS Act of | GSIS Act of | GSIS Act of | GSIS Act of | GSIS Act of | GSIS Act of | GSIS Act of | GSIS Act of | GSIS Actof | Corporate Operating
ADM-OTH-015| Insurance Expense (DOLI and others) LiBI No Qg:zz‘g;;grizzg\sm 011907 1907 pria 1907 1907 1097 1097 1007 1907 1907 1907 1907 1907 Budget (COB) 2,123,454.05 | 2,123,454.05 0.00 1,716,631.51(1,716,631.51 0.00 N/A | N/A | N/A| N/A| N/A| N/A | N/A | Actual Expense as of November 30, 2025
Section 18. Renewal of Corporate Operat\ng
ADM-OTH-017| Other Rental Expenses LiBI No Regular and Recurring N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 608,160.00 608,160.00 0.00 0.00 0.00 0.00 N/A [N/A [ N/A [ N/A [ N/A | N/A | NIA Did not Materialized
Services Budget (COB)
/ADM-OTH-018| Other Advertising Expense LIBI| No | pecton s Smalivalue N/A N/A NIA NIA N/A N/A N/A N/A N/A N/A NIA NIA N/A Cmgs;z‘:t?ggg;mg 1,800,000.00 | 1,800,000.00 0.00 1,331,168.58(1,331,168.58 0.00 N/A | N/A [ NIA [ NA | NIA [ NIA | NIA | Actual Expense s of November 30, 2025
SyCipLaw Center Bldg. Condo Dues Section 18. Renewal of Corporate Operatin
ADM-OTH-019| 18.2.1.a(v) rental of office space, or lease of LiBI No Regular and Recurring N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A NIA P P 9 1,288,488.00 | 1,288,488.00 0.00 0.00 0.00 0.00 N/A | NIA | N/A | NIA| N/A| NIA | N/A
venue, and equipment; Services Budget (COB)
i i Section 18. Renewal of Corporate Operating
IADM-OTH-020| SyCipLaw Special Assessment LiBI No Regular and Recurring N/A N/A N/A N/A N/A N/A NA NA NA N/A N/A N/A N/A Budget (COB) 1,160,000.00 | 1,160,000.00 0.00 0.00 0.00 0.00 N/A [ N/A|N/A| N/A|[N/A|NA| NA
Services
Total Allotted Budget of On-going Procurement Activities 75,216,048.48 39,176,088.48 36,039,960.00
PMR
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